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Case Study #1
Presented by: Matthew Kraft



• Multiracial & multi-cultural family

• History of child welfare involvement

• Current DFCS involvement due to 

⚬ Ongoing substance abuse by both parents

⚬ Ongoing Domestic Violence (DV) concerns with both 

parents

• 4 children ages 7, 13, 16, and 21

Family History

• 7 & 13 year old adopted by extended family

• Focus is 16 year old

• Eldest child close to aging out of extended foster care



E A T S T

Core Practice Model Practice Behaviors

Engagement

2011-2014 

Family Maintenance

2015

Parental Rights

Terminated

2014-2015

Family Reunification



E A T S T

Core Practice Model Practice Behaviors

Assessment

Family showed an ability to engage and cooperate with available 

community resources and services 

Father was actively searching for local services for after the transition 

and engaged in a Short Term Residential Treatment Program (STRTP) 

and Wrap Around Services

Family showed a willingness to explore and extend natural support 

Family showed an ability to listen, understand, and acknowledge the 

family issues

Father was willing to take responsibility for the mistakes he made 

that resulted in foster care and actively worked to mitigate the 

negative consequences

Family showed resiliency in handling crisis and challenges 



E A T S T

Core Practice Model Practice Behaviors

Parents engaged in transparent and consistent communication

Held multiple CFT meetings to collaborate with family, service providers, 

and natural supports to address concerns and develop a safety plan

Held consultations with supervisor, manager, and support teams

Supportive services: 

• Parent Advocates

• Behavioral Health

• Victor Community Solutions

• STRTP

• Santa Lucia Door to Hope

• Therapy and mental health services, parent coaching/education, 

legal advocacy

Teaming

Recruited support to address cultural and communiation barriers



E A T S T

Core Practice Model Practice Behaviors

Service Planning & Delivery

• 16 yr old had self harm thoughts and 

other mental health concerns. 

Hospitalized on psychiatric hold for 1 

month 

• Monthly meeting with 16 yr old to 

assess safety & wellbeing

⚬ Victor Community Solutions -

therapeutic service

⚬ Transitioned youth to STRTP after 

1-month psychiatric hold

Service Needed Service Provided

• Absent father interested in 

re-engagement
• Arranged routine home visits with 

father

⚬ Worked with father to reconnect 

and engage with services to move 

toward reunification & reinstallation 

of parental rights



E A T S T

Core Practice Model Practice Behaviors

Transition

Work with Placement to set up WRAP Around support 

prior to transition for a warm handoff and ongoing 

support

Ensure on-going support & services were in place 

after case transferred

Work with Child Protective Services in San 

Bernardino County to ensure successful transition



Q&A



Case Study #2
Presented by: Joseph Kurian

Shielane Brioso

&



• In foster care until 2005

• Mother had unaddressed mental health (MH) issues 

• Restraining order due to DV

• Unsafe behaviors

⚬ Suicidal thoughts

⚬ DV exposure to children

⚬ Agitated when children miss school

• Multiracial & multi-cultural family

• History of Child welfare involvement

• DFCS involvement 

⚬ Mental health & substance use

⚬ Domestic Violence (DV) concerns

⚬ Children 5 and 12 missing school

• Parents agreed to Informal Supervision (IS) Services

Family History



E A T S T

Core Practice Model Practice Behaviors

Engagement

Strengthening Parenting Ability and Safety for Children

Collaborate

• Listen, understand, validate feelings

• Clarify and help the family understand Informal Supervision Services

• Six Child & Family Team (CFT) meetings

• Parent Advocate

• Incorporated cultural perspectives

• Engaged in conversation with paternal side of family 

• Developed a circle of support to work towards safety plan



E A T S T

Core Practice Model Practice Behaviors

Assessment

Structured Decision Making (SDM) Assessment:  Very High Risk and 

Safe with Plan with mother

Monthly contact with children 

At closure: Moderate Risk and children were safe with both parents-

Differential Response (DR) Path II 



E A T S T

Core Practice Model Practice Behaviors

School

• Partnership with the school to keep in the same schools

• Explore transportation plan, academic support and assistance for 

students 

Teaming

Therapy, mental health services, and DV support & education for 

parents

Parent advocate - Shielane Brioso

Seneca: Pathways to Well-Being services for the 5 year old and 

outpatient therapy for the 12 year old

Consistent communication and dialogue with paternal family 



E A T S T

Core Practice Model Practice Behaviors

Service Planning & Delivery

• Case plan development 

• Collaborated with

⚬ Tully MH Services

⚬ DV Intervention Collaboration 

⚬ Parent Advocate 

⚬ Momentum Health Services

• Consistent communication with agency 

partners

Mom Dad
• Case plan development

• Collaborated with

⚬ DV education at Pathways

⚬ Private therapist

⚬ Parent Advocate

• Encouraged to comply with psychiatrist 

services

Children

• Case plan development 

• Collaborated with

⚬ Seneca Behavioral Health Services 

⚬ School and District collaboration

• Monthly safety and risk  assessments 



E A T S T

Core Practice Model Practice Behaviors

Transition

Ensured on-going support & services

• Differential Response 

• Continuation of community services 

• Continued exploration and extension of natural support

Family growth

• Ability to listen, understand, and acknowledge the family issues 

• Ability to engage and cooperate 

• Resiliency in handling crisis and challenges 



Q&A











https://www.caltrin.org/blog-father-engagement/




Wrap Up

Next Quarterly Community Forum October 10, 2023

Next Continuum of Learning February 29, 2024

Continuum of Learning Survey

https://forms.office.com/g/Fj5Bu0TXEE

Ask questions to the DFCS Director 's Office

https://forms.office.com/g/Wwh8HRHtKi

https://forms.office.com/g/Fj5Bu0TXEE
https://forms.office.com/g/Wwh8HRHtKi


Thank You


